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SAMPLEConstruction Progress Report
Residential Construction Progress (Demonstration)

Project Demonstration residence (illustrated example)

Location Example only, no real address

Visits in report 4 scheduled aerial visits

Prepared by Estep's Aerial, FAA Part 107 remote pilot

Report type Progress summary with milestone comparison

This sample shows the report layout only. All imagery is illustrated and all project details are fictional.
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SAMPLE

Project summary
Each visit is flown from the same fixed positions established on the baseline flight, so changes
between visits are easy to compare. Photos are delivered in folders organized by visit date.

Visit Timing Stage Status

Visit 1 Example: Week 1 Site preparation & foundation Documented

Visit 2 Example: Week 6 Framing & roof construction Documented

Visit 3 Example: Week 12 Exterior finishing & site improvements Documented

Visit 4 Example: Week 20 Completed residential property Documented

Milestone comparison: Visit 1 vs. Visit 4

Visit 1: Site preparation & foundation (illustration) Visit 4: Completed property (illustration)
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VISIT 1  ·  Example: Week 1

Site preparation & foundation

Milestones observed

•  Lot cleared and silt fence installed

•  Foundation poured

•  Equipment staging documented

Illustrated demonstration image. Real reports include dated drone photographs.

VISIT 2  ·  Example: Week 6

Framing & roof construction

Milestones observed

•  Exterior walls framed

•  Roof sheathing ~50% complete

•  Lumber delivery and dumpster placement logged

Illustrated demonstration image. Real reports include dated drone photographs.
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VISIT 3  ·  Example: Week 12

Exterior finishing & site improvements

Milestones observed

•  Roofing complete

•  Gravel driveway base installed

•  Seed and straw on disturbed areas

Illustrated demonstration image. Real reports include dated drone photographs.

VISIT 4  ·  Example: Week 20

Completed residential property

Milestones observed

•  Concrete driveway and walkway

•  Lawn established

•  Landscape beds and patio complete

Illustrated demonstration image. Real reports include dated drone photographs.
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